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From Innova*on to Impact: How Value-Based and Sustainable Procurement Can Transform 
Healthcare Systems 

Purpose of the Delega0on 
The side events are designed as a high-level exchange and co-crea0on pla2orm for public 
authori5es, healthcare organisa5ons, solu5on providers, and enabling networks working at the 
intersec5on of healthcare innova0on, sustainability, and value-based procurement. 

We will explore how value-based procurement (VBP), innova0on procurement, and sustainable 
procurement strategies can be leveraged as systemic tools to improve pa5ent outcomes, reduce 
environmental impact, and accelerate the uptake of innova5ve solu5ons in healthcare. 

Rather than a tradi5onal study visit, this ini5a5ve is conceived as a collabora0ve, community-driven 
exchange, fostering long-term partnerships and ac5onable learning. 

Why Canada? 
Canada offers a highly relevant context for Europe: 

• Advanced sustainable healthcare strategies 
• Strong public procurement and accredita0on frameworks 
• A dynamic ecosystem connec5ng healthcare providers, policymakers, innovators, and 

environmental actors 
• A proven culture of cross-sector collabora0on 

The side events will connect stakeholders directly with organiza5ons, networks, and flagship 
ini5a5ves shaping the future of sustainable healthcare. 

Exchange Formats 
The delega5on will combine strategic dialogue, prac0cal insight, and rela0onship-building through a 
mix of curated formats: 

• Presenta5on of prac5cal case studies and procurement insights 
• Site visits to healthcare ins5tu5ons and innova5on hubs 
• Matchmaking sessions between public buyers, industry, and solu5on providers 
• Structured networking to support partnership building 
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PROGRAM OVERVIEW 

Arrival & Informal Welcome 
• Arrival of par5cipants in Montreal 
• Informal evening get-together and welcome recep5on 

Study Visit & Official Networking with ins0tu0onal partner 
• Study visit to explore the Montreal healthcare environment  
• Dialogue with hospital leadership and procurement teams 
• Official Evening Networking 

Strategic Workshop & Co-Crea0on Day 
• Full-day interac5ve workshop 
• Presenta5on inputs from par5cipa5ng members 
• Sessions on: 

o Value-based procurement implementa5on 
o Sustainable procurement frameworks 
o Cross-border collabora5on models 

Interregional Forum for Sustainable Healthcare  
• Par5cipa5on in event (incl. (cket) 

Side event par5cipants will have the 
opportunity to aQend & connect at the 
Interregional Forum for a Sustainable 
Healthcare, a leading interna5onal 
event bringing together healthcare and 
environmental professionals commiQed 
to transforming health systems through 
sustainability and innova5on.  

The Forum is organised by: 
• Synergie Santé Environnement 
• In collabora5on with Canadian Coali5on for Green Health Care, Accredita5on Canada, and 

CHUM 

Key themes include: 
• Responsible procurement and innova5on 
• Climate change adapta5on in healthcare 
• Life Cycle Assessment (LCA) 
• Health preven5on strategies 
• Reduc5on of greenhouse gas emissions 
• And more 
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https://synergiesanteenvironnement.org/forum-2026-en/
https://synergiesanteenvironnement.org/forum-2026-en/
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PARTNERSHIP OPPORTUNITIES 
Why Par0cipate? 
All par5cipants, whether industry, healthcare procurers, or networks, benefit from: 

• First-hand exposure to healthcare prac5ces  
• Peer exchange with healthcare ecosystem  
• Direct engagement with healthcare ins5tu5ons and decision-makers 
• Opportuni5es to build concrete partnerships and collabora5ve project ideas 
• Posi5oning within emerging EU–Canada coopera5on ini5a5ves 

Networks & Ecosystems Engaged 
The ini5a5ve builds on and connects to established European and Canadian networks, including: 

• Health Proc Europe 
• Nordic Center for Sustainable Healthcare 
• Synergie Santé Environment 
• Sustainable Procurement Pledge 

With the support of: Québec Government Office in Brussels 

PARTNER PACKAGES 
 
The Partner Packages below are designed for industry organiza5ons and solu5on providers wishing 
to present their solu5ons and engage with the healthcare ecosystem.  
 

GENERAL PARTNER – €6.500 
Includes: 

• 4 5ckets for the Interregional Forum event 
• Arranged study visit  
• Networking recep5on on 28 April (included for 4 par5cipants) 
• Opportunity to present use case 
• Strategic visibility as a thought leader in value-based and sustainable procurement 
• Direct influence on agenda-se`ng for side event ac5vi5es 
• Access to a high-level, curated stakeholder community 
• Contribu5on to las5ng EU–Canada coopera5on beyond the delega5on 

 

START-UP PARTNER – €2.500 
Includes: 

• 2 5ckets to the Interregional Forum 
• Arranged study visit  
• Networking recep5on on 28 April (2 par5cipants) 
• Opportunity to present use case  
• Access to a high-level, curated stakeholder community 
• Contribu5on to long-term EU–Canada collabora5on beyond the delega5on 

 
GENERAL PARTICIPATION - €490 

• Par5cipa5on in the side event ac5vi5es  
• Networking recep5on on 28 April (1 par5cipant) 
• 1 5cket to the Interregional Forum 

https://healthproceurope.org/
https://nordicshc.org/
https://synergiesanteenvironnement.org/
https://spp.earth/
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Par0cipa0on Condi0ons 

• Par5cipa5on fees cover all side event ac5vi5es as described in the program. 
• Travel and accommoda5on costs are not included and must be arranged and covered by 

par5cipants individually. 
• Detailed logis5cal informa5on and recommended hotels will be provided upon confirma5on 

of par5cipa5on. 

Next Steps 
The side event ac5vi5es represents a strategic opportunity to posi5on par5cipa5ng organisa5ons at 
the forefront of value-based and sustainable procurement transforma5on. 

At a 5me when healthcare systems face moun5ng financial, environmental, and societal pressures, 
procurement is no longer an opera5onal func5on, it is a lever for systemic change. 

This delega5on offers a structured environment to: 
• Shape emerging EU–Canada coopera5on 
• Contribute to agenda-se`ng on sustainable healthcare 
• Build trusted ins5tu5onal rela5onships 
• Ini5ate concrete cross-border collabora5on projects 

Get Involved 
This document serves as an ini5al invita5on to explore your organisa5on’s poten5al involvement. 
We invite interested organisa5ons to: 

• Express their interest in par5cipa5ng 
• Indicate their preferred level of involvement  
• Share priority themes, case studies, or collabora5on interests 
• Propose poten5al contribu5ons to the co-crea5on workshop 

Following expressions of interest, the organising team will: 
• Schedule individual alignment conversa5ons 
• Finalise the delega5on agenda based on partner input 
• Confirm ins5tu5onal visits and speaker contribu5ons 
• Provide detailed logis5cal informa5on and registra5on procedures 

We look forward to co-crea0ng a high-impact exchange that moves from ideas to implementa5on. 

 

To receive further informa0on or to discuss your organisa0on’s par0cipa0on, please contact: 
info@healthproceurope.org 

mailto:info@healthproceurope.org

